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Requirements for overall effectiveness Evaluation Comment
[J Completed
Versioning of the report is respected 0 On going
On/a
[ Completed
Date statuses of actions are up to date [0 On going
On/a
D1 - Problem Solving Team
Requirements for D1 effectiveness Evaluation Comment
0 Completed
Team leader appointed OJ On going
U n/a
The departments concerned are represented in ggomp!eted
the team, specialist expertise is available ngoing
On/a
Competences for the 8D problem solving process ggomp!eted
available in the team n going
On/a
D2 - Problem description
Requirements for D2 effectiveness Evaluation Comment
Comprehensible symptom description (description [ Completed
of the deviation from the target state to the actual [ On going
state) On/a

Number-, data-, fact-based description of the pro-

blem; Clear and comprehensible description: What [0 Completed
exactly is the deviation? Where is the deviation? [ On going
When did the deviation occur? How often does the [ n/a

deviation occur? How many objects or part num-

bers are affected?
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D3 - Immediate actions
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Requirements for D3 effectiveness Evaluation Comment
JCompleted
Detailed description of the immediate action 0 On going
On/a
[J Completed
Responsible person appointed [0 On going
n/a
O Completed
Dates (planned/actual) documented [0 On going
[ n/a
[ Completed
Proof of effectiveness led [0 On going
On/a
D4 - Root-Cause-Analysis
Requirements for D4 effectiveness Evaluation Comment
- Occurrence
[J Completed
Technical root causes for the occurrence are [J0On gging
identified On/a
Each identified root cause is assigned to a root g gzrggliit:d
cause category (optional) On/a
Requirements for D4 effectiveness Evaluation Comment
- non-discovery
Technical root cause for non-detection are identi- g (C)omp!eted
fied ngoing
n/a
O Completed
Each identified root cause is assigned to a failure JOn gging
cause category (optional) On/a
D5 - Selection and verification of the corrective actions
Requirements for D5 effectiveness Evaluation Comment
- Occurrence
. . . . " 0 Completed
Selection of corrective actions for each identified [10n going
root cause must be comprehensible Cn/a
J Completed
Released, detailed action plan (dates, responsible [00n gging
parties, required resources are released) On/a
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; Evaluation Comment
- non-discovery
1 Completed
Selection of corrective actions for each identified 0n ggin g
root cause must be comprehensible COn/a
1 Completed
Released, detailed action plan (dates, responsible 0n gging
parties, required resources are released) COn/a
D6 — Implementation and validation of corrective actions
Requirements for D6 effectiveness Evaluation Comment
- Occurence
Implement the selected permanent corrective g gﬁmglﬁted
actions based on the action plan (from D5) On/a going
Validation of the effectiveness of the permanent g 8?]m2|iited
corrective actions On/a going
O
Cancellation of immediate action after validation of 0 8?122:?1;6(1
permanent corrective action On/a
Requirements for D6 effectiveness Evaluation Comment
- non-discovery
. I Completed
Implement the selected permanent corrective [1On going
actions based on the action plan (from D5) On/a
o . 1 Completed
Validation of the effectiveness of the permanent 5, going
corrective actions Cn/a
. . . . I O I
Cancellation of immediate action after validation of O 8(r)]rggiitged
permanent corrective action On/a
D7 - Prevent failure recurrence
Requirements for D7 effectiveness Evaluation Comment

Documents that can be influenced by the problem- Completed
solving team are reviewed and revised if neces- o going
sary (e.g. FMEA, test plans and instructions); (On/a
documentation available and comprehensible
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D8 — Conclusion and appreciation of the team‘s success
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Requirements for D8 effectiveness Evaluation Comment
. . . L1 Completed
Completion of all actions concerning the concrete 0n gging
problem Cn/a
L1 Completed
Report available and approved by sponsor and 0n gging
team leader [In/a
o , [J Completed
Team appreciation has taken place and discharge 0n gging
of the team members On/a

Evaluation criteria

- Completed: all requirements are met.

- On going: requirements are still in work. The status or open topics can be described in the comment field.

- n/a: requirements are not aplicable. Justification can be written in the comment field and must be stated

in the 8D report.
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